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Goals, action steps, and metrics outlined in the action plan for StepUp 

Christian County were developed by our volunteer committee members, and 

finalized by the SMCC Board of Directors. 
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PRESIDENT & CEO PROJECT COORDINATOR 

In 2012, the city administrators of Ozark and Nixa got together to talk. 
The two Missouri cities, which sit just miles from one another, have 
nearly the same population and were experiencing tremendous growth 
with no end in sight. These two men came together to determine how 
to manage this growth and sustain the county in the future. After hiring 
a firm to help them develop an action plan, the city administrators 
learned that an economic development organization was necessary to 
continue the growth. Fast forward to 2017: Show Me Christian County 
(SMCC) was born to represent all seven municipalities in Christian 
County. Shortly after, Andrea Sitzes became the President and CEO, 
and SMCC has been on the front lines, fighting for economic 
development issues in Christian County ever since. We love working 
with businesses and our cities to discover how to help our community 
thrive and shine!

Vision 

Mission 

Christian County will become a 
destination for high-quality talent 
and innovative employers in the 
Southwest Missouri region. 

Show Me Christian County is 
the collaborative partnership 
serving as a business con-
cierge, advancing economic 
health through an intentional 
and balanced approach to 
growth.
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See 5-year action plan on page8 

In February 2020, none of us could have predicted the disruptions our world would 
experience through the Spring. During those difficult times, Show Me Christian 
County staff woke up every day with one sole purpose: to fight for the Christian 
County business community in ways we never thought possible.  

From our homes, we were able to provide value and resources in a world turned 
virtual. The three months we spent sheltering in place allowed us time to actively 
LEARN about, and LISTEN to, the needs of our businesses. Once we understood 
those needs, we worked to ADAPT our approach, responding with accuracy and 
efficiency. Now, as we look back over our five-year action plan that was created in 
2019, it is clear that our original priorities still exist; however, the timelines of two in 
particular must be accelerated  for our community to rise and THRIVE in the wake 
of COVID-19.  

These two priorities are: 
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Promote the Christian County WORKS Job Board to job seekers and businesses. 
The job board should be a central resource for Christian County  employment.  

Partner with schools and chambers to enhance Christian County's ACT 
Work Ready Communities designation through a marketing strategy 
designed to increase participation rates among students and businesses. 
Incorporate this effort in the the Christian County WORKS Job Board.  

Educate and promote untapped sections of the workforce, 
including veterans, ex-offenders, and citizens with 
developmental disabilities. 

Utilize internal and external data to gauge the 
needs specific to Christian County businesses. 
Create opportunities for schools and businesses to 
share needs via open house or round table events. 

GOAL 3 

CHRISTIAN COUNTY WORKS: A multifaceted approach to workforce development that seeks 
to reengage the workforce and ensure the next generation is equipped for the jobs of 
tomorrow.  

ACTION STEP 2 

KEY MEASUREMENTS Track WorkKeys test completion 
among learners of all ages and 
Work Ready participation. 

Document number of jobs added, 
and accounts created on the 
Christian County WORKS Job 
Board. 

Five-year budget: $310,000*                     *More budget details available upon request 
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Assist companies with a Financial Analysis to better understand their operating cycle, 
allowing for more revenue to be saved for an internal resilience fund within the business.  

Through a memorandum of understanding with the Small Business 
Development Center, establish individualized consulting services to address 
stated or assessed needs of small business.  

Create a Business Resilience Plan. Establish mentorship to 
assist through the creation of systems in steps four and five.  

Draft Emergency Procedures and how to respond to 
an array of risks, ie IT disaster recovery, pandemics, 
and natural disasters. 

Assist businesses in establishing an 
ecommerce business model to adapt 
during various situations. 

GOAL 1 

FORTIFY CHRISTIAN COUNTY: A uniquely Christian County strategy to business retention & 
expansion, formation, and attraction that seeks to equip the business community with the resources 
and relationships required to sustain growth. 

ACTION STEPS 1 & 2 

KEY MEASUREMENTS Track number of businesses assisted 
through financial analysis and 
consulting services. 

Track number of businesses that 
participate in ecommerce platform 
assistance and resiliency 
certification. 

              Page 7 
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Five-year budget: $366,285*                     *More budget details available upon request 



5-Year Strategic 
ACTION PLAN 
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Establish and rollout a formal Christian County Business Retention and Expansion (BRE) program 
utilizing the Synchronist© software made available through the partnership with the Springfield 
Regional Economic Partnership (SREP).  

Organize a “volunteer” interview group to conduct interviews.  

Pursue a partnership with the eFactory and Missouri State University to 
create a county-wide entrepreneurship program, which supports re-
aligning the Carl G. Hefner Enterprise Center into an updated business 
incubator and accelerator. 

Begin the process of identifying locations for Enterprise 
Centers at key locations across Christian County.  

Identify potential sites for Industrial/
Business Park development and begin 
formulating plans for option-to-purchase or 
sell and/or purchase.  

Pursue a carefully developed 
group of target businesses 
through an extensive marketing 
effort. 

GOAL 
Ensure that Christian County communities have the 
resources needed to support business retention and 
expansion, formation, and attraction. 

ACTION STEPS 

TARGET BUSINESSES Healthcare 
Customer Service Centers 
Medical Software 
Growth-Oriented Small Businesses to 
include Home-Based Businesses 

Family-Oriented Destination Retail & 
Entertainment 
Hotel / Conference Center Development 
eCommerce & Distribution 
Light Manufacturing 

KEY MEASUREMENTS 
Track, assist, and connect 
businesses together and to 
resources 

$25 million increase in investment by 
companies expanding or newly 
locating in Christian County 

Track number of new companies 
recruited 
Track number of new companies 
formed 

Aid 120 business, which will be 
selected based upon their local 
economic impact

Jobs created or retained –  
400 daytime jobs created with a 
target average salary of 40k/year. 
Current average wage in Christian 
County is $32,150 as of 2020. This is 
a 24.4% increase in wage and a 3% 
increase in number of jobs created 
per year 
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Organize monthly meetings with County, Nixa, and Ozark Planning and Zoning Departments. 
Encourage key leaders to attend these meetings. 

Host “Developer Roundtable” events. Allow developers and potential investors to 
have “off the record” conversation to discuss impediments to growth and 
development. 

Serve as liaison between government, business, and education.  

Engage employers in workforce programming 
decisions through workshops and focus groups. 

GOAL 
Foster a business friendly reputation for Christian County by 
collaborating with governmental entities to streamline growth.  

ACTION STEPS 

KEY MEASUREMENTS Document and track output from Show 
Me Strong Business Council meetings, 
BRE visits, and other meetings with 
key entities. Evaluate annually what 
workshops or trainings may be 
necessary to aide growth in local 
employers. 

Expand core programming and 
capabilities to include resiliency 
certification and elected official 
training, as a direct result of 
business feedback. Annual 
evaluation will be required. 
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Develop a complete community profile for Christian County, ensuring that it is linked to all city, 
community, and chamber/betterment association websites in Christian County. The Show Me 
Christian County website should serve as the tool to unite all the communities in the county.  

Facilitate the development of a strategic plan with leadership of the Christian 
County school districts, OTC, and local businesses to encourage collaboration, 
the development and implementation of partnerships, and joint-use programs. 
Christian County should be the “Education & Training Center" of the region.  

Promote emerging tourism attractions and recreation amenities, 
including, but not limited to, Finley Farms and U.S. Baseball. 

Explore partnerships for Christian County, its cities, 
and MODOT to implement a common set of way-
finding signage throughout the county. 

Build a strong sense of identity in Christian County as a magnet 
for talent in the Southwest Missouri Region.  

GOAL 

ACTION STEPS 

KEY MEASUREMENTS Develop a task force to track progress 
and collaboration between educators 
and business, including, but not limited 
to, the Work Ready Communities 
Program and the development of a list 
of professionals willing to come into 
schools and work with students. 

Updates provided to the Board of 
Directors, investors, and community 
stakeholders via semi-annual 
meetings and communication of 
progress on metrics quarterly. 
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5-Year 
TARGET BUDGET 

Business Retention 
& Expansion 

$504K 

$360K $342K 

$324K 

$270K 

Business Attraction 

Workforce/ 
Talent Recruitment 

Marketing 

Entrepreneurship 

Oversight of 

The funds needed to implement 
the initiatives identified and 
proposed in the prospectus will 
be sought from those with a 
vested interest in the Christian 
County area’s economic future, 
including businesses, public 
institutions, community leaders, 
and individual stakeholders. 
Operations is included in each 
category. 

Investments 

In order to track its progress, 
implement strategic activities, 
and demonstrate tangible returns 
to investors, Show Me Christian 
County’s plan strategically 
pursues meaningful goals using 
performance-based 
measurements to be achieved by 
the five year cycle. Show Me 
Christian County leaders and 
staff will be held accountable to 
its investors and the community. 

Accountability Goal 

62 community leaders were 
interviewed during a feasibility 
study conducted by 
Opportunity Funding. Their 
feedback and insight helped 
determine that a target goal of 
1.8 million was appropriate for 
the 5-year program. 

$100,880 / YEAR 

$72,000 / YEAR 

$68,400 / YEAR 

$64,800 / YEAR 

$54,000 / YEAR 

$360,000 / YEAR 

$1,800,000 



TOTAL INCREASE IN 
CONSUMER SPENDING 
BY YEAR SIX OF THE PROGRAM 

HOUSING 

TRANSPORTATION 

FOOD & BEVERAGES 

HEALTHCARE 

ENTERTAINMENT 

PHILANTHROPIC GIVING 

APPAREL 

EDUCATION 

PERSONAL CARE PRODUCTS 

PERSONAL INSURANCE & PENSIONS 

$6,460,019 

$3,691,439 

$2,850,611 

$2,214,864 

$1,661,148 

$1,004,892 

$840,828 

$594,732 

$492,192 

$225,588 

IMPACT 
REPORT 

Impact information from Impact Datasource, Austin, Texas 
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